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BACKGROUND AT A GLANCE

CASE STUDY

PROJECT OVERVIEW
Product: Central Vacuum 
Project timeline: 6 months
Project Scope: Over $60k 

CHALLENGES
New U.S. tariffs significantly
increased costs for goods sourced
from China
Client needed to delay U.S. imports
in hopes of tariff relief, but lacked
warehousing capacity

RESULTS
Avnan warehoused finished goods in
Canada, delaying customs clearance
until tariffs dropped
Client maintained uninterrupted
supply while reducing duty exposure
Strengthened long-term partnership
with added logistics and inventory
management services

Avnan’s existing customer, a North American
central vacuum manufacturer had long relied on
Avnan for high-quality electrical subassemblies
produced in China. When new U.S. tariffs on
Chinese imports were introduced, the
customer’s cost exposure suddenly increased. 

Looking to Avnan for a solution, they needed to
delay imports in hopes that tariffs would drop
during ongoing trade negotiations. Avnan
stepped up with a logistics strategy that
included warehousing finished goods in Canada.
This allowed the customer to control when the
product entered the U.S. market—preserving
margins while maintaining inventory access. 

Avnan’s role expanded from manufacturer to
strategic supply chain partner.
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PROBLEM
STATEMENT

With new tariffs raising costs unexpectedly, the
Central Vacuum customer needed a way to
delay importation without halting production. 

Their current model relied on direct shipments
from China to the U.S., offering little flexibility.
They didn’t have internal warehousing capacity,
and product needed to be ready when called
upon.

Ongoing trade negotiations hinted that tariff
rates could improve, but there was no clear
timeline. What they needed immediately  was
an on-demand fulfillment approach until there
was a tariff resolution.

The client approached Avnan for a solution that
could keep goods accessible, avoid additional
duty fees, and remain responsive to changing
tariff scenarios without introducing stockouts
or creating significant holding costs.
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Avnan stepped up when tariffs
threatened our margins. Their

ability to warehouse our
inventory in Canada and time
deliveries into the U.S. helped

us avoid unnecessary duty
costs. It's a great example of
why we value them as a long-

term partner.
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SOLUTION

CONCLUSION

Avnan continued manufacturing the assemblies in China but routed the finished goods
to its Canadian warehouse instead of shipping directly to the customer. 

With real-time inventory visibility, the customer was able to fulfill customer demands
avoiding inventory shortages and managing an on-demand inventory balance. By
temporarily holding product in Canada, Avnan delayed U.S. customs clearance, helping
the client avoid the additional costs of tariffs during high-rate periods. This warehousing
strategy provided the flexibility to control delivery timing, minimize duty exposure and
offer a more streamlined customer experience. 

Avnan handled all logistics and cross-border coordination, ensuring that the client’s
operations stayed uninterrupted while trade conditions evolved.

Avnan’s proactive warehousing and logistics support helped the client navigate a volatile
trade environment without any operational disruption. By offering flexible storage in
Canada and managing release timing based on tariff fluctuations, the customer
protected their margins and maintained delivery continuity. 

This engagement highlighted Avnan’s ability to offer more than just manufacturing, they
provided a full-service supply chain solution tailored to real-world business pressures. 

The partnership deepened as a result, and the client continues to rely on Avnan’s
technical and logistical expertise for long-term planning and execution.
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Avnan provided project management from end to end that made them a one stop shop for
the entire manufacturing process of the electronic control/display boards. Avnan’s service
included:

Identifying non critical parts
that can be replaced by
generic components 

Sourcing the non critical
components worldwide for
the best price

Design, documentation,
and implementation to
production

Building a QA testing
program to ensure each
phase of the manufacturing
process meets design and
technical specs.

Timelines with milestones that
indicate the end of each build
and best efforts made by doing a
thorough due diligence planning
at the start of the project

Risk mitigation plans that
provide adjusted timelines
and inventory
modifications for
unforeseen issues.

Sign offs at each stage of
the gated process and key
stakeholder involvement 
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