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Your Checklist to Selecting the Right EMS Partner

Factors to Consider

Questions to Ask

Answer (Y/N)

1.

Do they have the ability to quickly expand and
contract and what are the cost implications?

2. What is their strategy in meeting the
Capabilities and fluctuations in volume, variation and upgrades
Capacity while containing costs?
3. How do they handle changes to project plans?
4. What level of expertise do they have in your
product line or industry?
5. How broad is their expertise to support future
expansion?
6. Do they have the core competencies to satisfy
current and future product vision?
1. Where are the factories located?
2. How does the EMS partner manage supply
chain issues?
Manufacturing 3. How does the EMS partner handle logistics of
Locations delivering products to your key markets
4. Are they knowledgeable about imports, duties,
taxes and other regulations?
5. Do they have negotiated rates to keep logistics
costs under control?
6. What is the average timeline for offshored

manufacturing vs nearshored?
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Company History
and Reputation

1.

How long have they been in business?

N

What is the average length of their customer
relationships?

Does the EMS partner have a strong
reputation?

How frequently and thoroughly do they share
data on pricing models and cost reduction
strategies?

Are they proactive in communicating clearly,
frequently, and transparently about potential
issues and opportunities that could benefit
the customer?

Customer Service
and Account
Management

How have they worked with customers in the
same or similar industry?

Are they proactive in communicating and
supporting their customer needs throughout
the project?

How often do they communicate with
clients?

What project management method do they
use?

How do they provide feasible options and
solutions to issues?

Quality and
Compliance

What quality systems, standards and methods
are in place?

Does the factory have the necessary industry
certifications?
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3. What processes do they implement to ensure
Quality and compliance with certifications and regulations?
Compliance

4. What manufacturing practice do they employ?

5. Do they have the appropriate testing protocols
in place?

1. What is your sourcing strategy?

Supply Chain
Management 2. Where do you source components, and from
which suppliers?

3. Do you have reliable and reputable suppliers
who can consistently meet our product
needs?

4. Can you negotiate contracts to secure more
competitive pricing?

5. How do you manage and optimize logistics
costs?

6. What is your inventory management
process?

7. How do you ensure product availability?

1. What benefits can | expect from leveraging

Value Added more of your services?
Services
2. Are there cost efficiencies?
3. What areas can be simplified and

streamlined?
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