
 
 

        Evaluation Matrix for Manufacturing Relocation 
Criteria for Feasibility 

 
  

Criteria  Weight  China  Mexico  Vietnam  India  USA  Canada  

Total Landed Cost  25%  6  8  7  7  5  4  

Tariff Exposure  15%  3  9  8  6  9  9  

Labor Cost & Availability  10%  8  6  9  9  4  3  

Lead Time to North America  10%  4  9  6  5  10  10  

Supply Chain Resilience  10%  10  7  6  7  8  6  

Political Stability / Trade Risk  10%  4  8  7  6  9  9  

Market Proximity (Customers)  10%  5  9  6  6  10  9  

Compliance & ESG  5%  4  7  6  5  9  9  
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